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The supply officer is the essential link between inventory management policies and
their actual field implementation. They are responsible for ensuring the availability
of materials according to the required specifications, quantities, and timing, without
wasting resources. This research provides an in-depth analysis of the practical
challenges faced by supply officers in corporate work environments, focusing on the
gap between theoretical inventory management models and operational reality. It
employs a descriptive-analytical approach based on a review of specialized literature

and an analysis of field practices in both the public and private sectors.

The study revealed that the most prominent challenges include reliance on non-
standardized manual records, weak integration between digital systems and human
procedures, a lack of sustainable training programs, and complex bureaucratic
procedures that lengthen the supply cycle. The research proposes a set of solutions
based on process automation, employee skills development, process re-engineering,
and enhanced interdepartmental coordination. These solutions contribute to
improved data accuracy, reduced operational costs, and enhanced supply chain
flexibility. The research also recommends future field studies to quantify the impact

of these solutions on corporate performance indicators.
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